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Copyright © 2021 by Manuel Palachuk International. All rights reserved. 
 
You are welcome to print a copy of this document for your personal use. Other than that, no part of this publication may be reproduced, 
stored, or transmitted in any form or by any means, electronic, mechanical, photocopying, recording, scanning, or otherwise, except as 
permitted under Section 107 or 108 of the 1976 United States Copyright Act, without the prior written permission of the author. Requests 
to the author and publisher for permission should be addressed to the following email:  Manuel@Palachuk.com  
 
Limit of liability/disclaimer of warranty: While the publisher and author have used their best efforts in preparing this guide and workbook, 
they make no representations or warranties with respect to the accuracy or completeness of the contents of this document and specifically 
disclaim any implied warranties of merchantability or fitness for particular purpose. No warranty may be created or extended by sales 
representatives, promoters, or written sales materials. 
 
The advice and strategies contained herein may not be suitable for your situation. You should consult with a professional where 
appropriate. Neither the publisher nor author shall be liable for any loss of profit or any other commercial damages, including but not 
limited to special, incidental, consequential, or other damages.  
 
P.S. You may find links contained herein that are affiliate links (meaning that, at no extra cost to you, I may make a commission if you 
decide to purchase one of the linked items) and partner links (meaning that the link points to some form of content I believe will be 
relevant or of use to you that is provided by one of my many strategic partners). 



Copyright 2021 Manuel Palachuk International 

CULTURE 
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Mission 
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Human Element 
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  COMPASS 

Products & Services 

Target Market 

Operating Systems 
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  BLUEPRINT FOR SUCCESS 

Resources 

Performance Measures 

Roadmap & Strategy 
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  ROADMAP 
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SCORECARD 
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STRATEGY DETAILS 
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NOTES 

When it comes to 
developing your business 
strategy, there’s nothing 
less than your entire 
business at risk. Reach 
out to me  if you need 
help getting to the next 
level. 
 
  

Want to learn more about 
developing business strategy?  
 

Check out my book,  
Getting To The Next Level. 

https://manuelpalachuk.com/engage/how-it-works/
https://manuelpalachuk.com/engage/how-it-works/
https://manuelpalachuk.com/engage/how-it-works/
https://manuelpalachuk.com/resources/the-book/
https://manuelpalachuk.com/resources/the-book/
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 About the Author 
Meet Manuel Palachuk 

Manuel is the coach that will take you to the gym, not just send you there. He is the author of the book Getting To The 
Next Level: A Blueprint For Taking You And Your Business To The Top. He has over 30 years of business, management, and 
training experience in the computer and electronics industries. 
 

Manuel has owned several successful businesses, managed several successful IT and MSP service companies, and coached 
or mentored many more around the world. He is a thought leader on Agile as applied to Business Strategy and Service 
Delivery processes. 
 

Manuel is also a well-known author, speaker, and trainer on these subjects at industry conferences and in the IT consulting 
community for Small and Medium-sized Businesses. He holds degrees in Electrical Engineering Technology and Automated 
Manufacturing Technology. 


